United Nations Development Programme

Country/Region/Global: NIGERIA
Initiation Plan

Project Title: Anambra State Development Support Project
Expected CP Outcome(s): UNSDPF Outcomes #1, #7, #9
Expected CPD Qutput(s): Outputs 1.2,1.4, 2.1, 2.3, 3.1, 3.2, 33

Initiation Plan Start/End Dates: 1 August 2019 - 31 December 2019

Implementing Partner: Anambra State Government

Brief Description

The longstanding partnership between Anambra State Government and UNDP has aided the
implementation of developmental efforts in the areas of good governance, livelihood empowerment and
environmental sustainability in the state.

Anambra State Government and UNDP have agreed to strengthen their joint programmatic intervention
under the current UNDP’s 9" Country Programme by designing an a multisectoral state level intervention
in line with the new UNDP’s Programme and Project Management (PPM) principles. This will provide an
opportunity to align the state’s development plan with the UN's long-term Sustainable Development Goals
(SDG).

Programme Period: 1 August 2019 — 31 December Total resources required USD 643,751
2019 Total allocated resources:

Atlas Project Number: 00120751 Y L

Atlas Output 1D: 00116811 o Anambra State Government: USD 553,751
Gender Marker: 1 Unfunded budget:

In-kind Contributions

Agreed by:

Mohamed Yahya Honourable Mark Okoye

Resident Representative Commissioner Economic Planning, Budget & Dev. Partner
UNDP Nigeria Anampbra State Government
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I. PURPOSE AND EXPECTED QUTPUT

Anambra state in the past has implemented different development programmes with UNDP's
support across its areas of comparative advantage. This was achieved through consultations with
the different state ministries, and implementation of activities that address identified challenges.
This approach did not allow the State Ministries to work collaboratively towards a common long-term
goal.

Consequently, this initiation plan will be used to design a project that uses a Whole-of-Goveérnment
Approach (“WGA”") thus encouraging State Ministries and Agencies to work towards a commen goal
that promotes fransformational change. To achieve this, financial resources will be needed to
complete the process including conducting pre-project data analysis and research

The purpose of this initiation plan is to (i) develop a robust medium-sized project that will support
addressing Anambra State’s developmental challenges within UNDP's aréas of comparative
advantage; while (i} rendering technical assistance as requested for by the State Government; on
specific activities towards the attainment of Sustainable Development Goals (SDG) in the state.

The expected ocutputs are-as follows:
1. Anambra state level baseline data relevant to SDG indicators.
2. Amultisectoral state praject document

3. Impilementation of year 2019 work plan of preparatory activities for the rollout of a full state
project in 2020.

il. MANAGEMENT ARRANGEMENTS

The project will be implemented following UNDP’s national implementation ‘modality (NIM),
accarding to the Standard Basic Assistance Agreement between UNDP-and the Government of
Nigeria, and the Country Programme. The Initiation Plan will be- implemented by Anambra State
Government under the overall coordination of the Ministry of Economic Planning, Budget and
Development Partners. The Implementing Partner is responsibie and accountable for managing this
initiation plan, including the monitoring interventions, and for the effective use of resources. The
UNDP CO shall provide the- overall strategic management and quality assurances for the
implementation of the initiation plan. UNDP will also focus on strengthening the capacity of the
implementing Partner through the Harmonized Approach to Cash Transfers (HACT).
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MONITORING

Result / Monitoring Table

| EXPECTED OUTPUTS OUTPUT INDICATORS* DATA BASELINE RESULTS MEANS OF
SOURCE EXPECTED VERIFICATION
Value | Year Value
Output 1 ANSG / UNDP joint UNDP No 2019 | Yes ProDoc
A4 yr ANSG / UNDP joint | 'ntervention plan
; - developed
intervention plan
developed
Output 2 Number of ANSG staff MEPB 4] 2019 | 30 Training report
Capacity of selected trained on the newly
: developed Statistical Data
ANSG staff built to Portal
strengthen Number of Desk Officers MEPB 0 2019 | 6 Training report
implementation and trained on Project
coordination of Ma.r.lage.ment for eﬁ.?ctme
Toan project implementation
development initiatives
Output 3 Anambra State mappingof | MEPB/ | No 2019 | Yes Anambra State
Anambra State mapping social protection landscape MWCA mapping of social
validated ;
of social protection protection doc.
landscape validated
Output 4 Anambra State OGP Action MIPE No 2019 | Yes Anambra State
Anambra State OGP plan produced OGP Action plan
Action plan produced
Output 5 Number of waste collection MEPB 0 2019 | 1
Anambra State centres in Awka town as @ Construction
. i hub for collecting and certification
environmental friendly temporary storage of
facilities (waste mgt & recycleable waste
solar power) sustained Number of 1000AH new MEFPB 0 2019 | 60 (1000AH) | Procurement
batteries Procured and batteries documents &
installed to replace old pictures
ones in Solar Power Facility
at Umuokpu Timber
Market, Awka

IV. MANAGEMENT ARRANGEMENTS
Roles and responsibilities of the project's governance mechanism: The project will be implemented

following UNDP’s national implementation modality, according to the Standard Basic Assistance
Agreement between UNDP and the Government of Nigeria, and the Country Programme. The
Implementing Partner for this project is Anambra State Government ( Minsitry of Economic
Planning, Budget & Developement Partner). The Implementing Partner is responsible and
accountable for managing this project, including the monitoring and evaluation of project
interventions, achieving project outcomes, and for the effective use of UNDP resources
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